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The members of the Board of Trustees are responsible for the preparation and fair presentation of the annual
financial statements of Debswana Pension Fund ("the Fund"), comprising the statement of financial position
as at 31 December 2011, and the statement of comprehensive income, the statement of changes in members'
funds and statement of cash flows for the year then ended, and the notes to the financial statements, which
include a summary of significant accounting policies, in accordance with International Financial Reporting
Standards (IFRS) and in compliance with the Pension and Provident Funds Act (Cap 27:03).

The members of the Board of Trustees are required by the Pension and Provident Funds Act (Cap 27:03) to
maintain adequate accounting records and are responsible for the content and integrity of financial statements
and related financial information included in this report. It is their responsibility to ensure that the annual
financial statements fairly present the state of affairs of the Fund as at the end of the financial year and the
results of its operations and cash flows for the year then ended, in conformity with IFRS. The independent
auditors are engaged to express an independent opinion on the annual financial statements and their unmodified
report is presented on page 46.

The Trustees are responsible for the preparation and fair presentation of these financial statements in accordance
with the International Financial Reporting Standards and in compliance with the provisions of the Pension and
Provident Funds Act (Cap 27:03), and for such internal control as the Trustees determine is necessary to enable
the preparation of the financial statements that are free from material misstatement, whether due to fraud or
error. The annual financial statements are prepared in accordance with IFRS and are based upon appropriate
accounting policies consistently applied and supported by reasonable and prudent judgments and estimates.
The members of the Board of Trustees' responsibilities also include maintaining adequate accounting records
and an effective system of risk management.

The members of the Board of Trustees acknowledge that they are ultimately responsible for the system of
internal financial control established by the Fund and place considerable importance on maintaining a strong
control environment. To enable the Board of Trustees to meet these responsibilities, the Board of Trustees sets
 standards for internal control aimed at reducing the risk of error or loss in a cost effective manner. The standards
include the proper delegation of responsibilities within a clearly defined framework, effective accounting
procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored
throughout the Fund and all employees are required to maintain the highest ethical standards in ensuring the
Fund's business is conducted in a manner that in all reasonable circumstances is above reproach.
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The focus of risk management in the Fund is on identifying, assessing, managing and monitoring all known
forms of risk across the Fund. While operating risk cannot be fully eliminated, the Fund endeavours to minimise
it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed
within predetermined procedures and constraints.

The members of the Board of Trustees have made an assessment of the Fund's ability to continue as a going
concern and there is no reason to believe the Fund will not be a going concern in the year ahead.

The members of the Board of Trustees are of the opinion, based on the information and explanations given by
management, that the system of internal control provides reasonable assurance that the financial records may
be relied on for the preparation of the annual financial statements. However, any system of internal financial
control can provide only reasonable, and not absolute, assurance against material misstatement or loss.

Trustees' approval of the annual financial statements

The annual financial statements set out on pages 47 to 74 which have been prepared on the going concern
basis, were approved by the members of the Board of Trustees on 19 September 2012 and were signed on
its behalf by:

“The annual financial
statements are prepared

in accordance with IFRS
and are based upon

appropriate accounting
policies consistently

applied and supported
by reasonable and

prudent judgments
and estimates.”
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Report on Financial Statements

We have audited the accompanying financial statements of Debswana Pension Fund, set out on pages 47 to 74, which
comprise the statement of financial position as at 31 December 2011, the statement of comprehensive income, statement
of changes in members' funds and statement of cash flows for the year then ended, and a summary of significant accounting
policies and other explanatory notes.

Trustees' Responsibility for the Financial Statements

The Trustees are responsible for the preparation and fair presentation of these financial statements in accordance with the
International Financial Reporting Standards and for such internal control as the Trustees determine is necessary to enable
the preparation of the financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on auditor's judgement, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risks assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of Debswana Pension Fund as of
31 December 2011, and of its financial performance and cash flows for the year then ended in accordance with the International
Reporting Standards.
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Notes 2011 2010
BWP BWP

REVENUE 151,179,308 147,489,034
Contributions receivable 1 152,484,591 145,581,231
Net transfers (to) / from other funds 2 (1,305,283) 1,907,803

Net investment revenue 104,558,582 100,085,831
Dividends receivable 31,947,849 21,570,345
Interest receivable 64,559,263 70,307,026
Net rental income 8,022,770 8,152,900
Other income 28,700 55,560

Total revenue 255,737,890 247,574,865

GAINS/(LOSSES) ON INVESTMENTS 268,897,486 122,791,163
Gains on disposal of financial assets at fair value through
profit or loss 2,583,935 22,814,319
Unrealised foreign exchange (losses)/gains on financial assets 266,165,895 (51,025,981)
Unrealised fair value (losses)/gains on financial assets (10,894,898) 139,474,113
Net unrealised gains on fair valuation of investment properties 7,539,240 11,791,948
Reversal of previous impairment losses on investments 3,503,314 -
Impairment losses on financial assets - (263,236)

EXPENDITURE
Benefits payable (269,490,013) (168,343,034)
Benefits on withdrawal and death (65,300,307) (40,428,218)
Interest on benefits payable - (759,003)
Pensions to retired members (67,389,293) (46,656,196)
Pensioners' deaths benefits (1,544,601) (522,034)
Non-eligible membership expense (33,111) -
Lump sums on retirement (135,222,701) (79,977,583)

Fund expenses (37,419,197) (32,289,229)
Administration expenses 3 (14,419,703) (13,068,719)
Onshore investment management fees (9,855,197) (9,240,990)
Offshore investment management fees (9,574,016) (9,524,005)
Depreciation of plant and equipment 8 (642,161) (288,534)
Amortisation of intangible asset 9 (619,020) (166,981)
Impairment of intangible asset 9 (2,309,100) -

Surplus for the year 217,726,166 169,733,765
Other comprehensive income for the year - -
Total comprehensive income for the year 217,726,166 169,733,765
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DEBSWANA PENSION FUND
STATEMENT OF FINANCIAL POSITION
as at 31 December 2011

Notes 2011 2010
BWP BWP

ASSETS
Investments
Investment in properties 5 117,166,816 103,598,855
Other financial assets 6 2,952,593,993 2,703,115,460
Cash and cash equivalents 7 424,170,412 445,431,715
Total investments 3,493,931,221 3,252,146,030

Other assets
Plant and equipment 8 2,926,543 1,375,330
Intangible asset 9 3,095,100 4,842,448
Contributions and other receivables 10 25,459,383 13,024,064
Total other assets 31,481,026 19,241,842

Total assets 3,525,412,247 3,271,387,872

FUNDS, RESERVES AND LIABILITIES
Funds and reserves
Fund account 2,184,450,695 2,287,188,445
Pensioners' account 1,106,068,735 793,744,068
Contingency reserve 102,531,435 94,392,186
Total funds and reserves 3,393,050,865 3,175,324,699

Other liabilities
Benefits payable 11 126,589,047 92,348,134
Other payables 12 5,772,335 3,715,039
Total other liabilities 132,361,382 96,063,173

Total funds, reserves and liabilities 3,525,412,247 3,271,387,872
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2011 2010
BWP BWP

CASH FLOWS FROM OPERATING ACTIVITIES:

Surplus for the year 217,726,166 169,733,765
Adjusted for:
Depreciation of plant and equipment 642,161 288,534
Amortisation and impairment of intangible asset 2,928,120 166,981
Net investment revenue (104,558,582) (100,085,831)
Net gains on investments (268,897,486) (122,791,163)
Cash used in operations (152,159,621) (52,687,714)
(Increase)/decrease in contributions and other receivables (12,435,319) 8,446,339
Increase in benefits payable 2,057,296 2,246,837
Increase in other payables 34,240,913 69,500,732
Net cash (used in)/generated from operating activities (128,296,731) 27,506,194

CASH FLOWS FROM INVESTING ACTIVITIES:

Net investment revenue 104,558,582 100,085,831
Payments for plant and equipment (2,345,537) (1,068,002)
Payments for intangible assets (1,180,772) (5,009,429)
Net proceeds from /(payments for) investment securities 6,003,155 (109,104,736)
Net cash generated from/(used in) investing activities 107,035,428 (15,096,336)

Net (decrease) / increase in cash and cash equivalents for the year (21,261,303) 12,409,858
Cash and cash equivalents at the beginning of the year 445,431,715 433,021,857
Cash and cash equivalents at the end of the year 424,170,412 445,431,715
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DEBSWANA PENSION FUND
STATEMENT OF CHANGES IN MEMBERS' FUNDS
for the year ended 31 December 2011

Fund Pensioners' Contingency
Note account account reserve Total

BWP BWP BWP BWP

Balance at 1 January 2010 2,237,982,850 678,589,238 89,018,846 3,005,590,934
Total comprehensive income
for the year 169,733,765 - - 169,733,765
Transfers during the year (121,111,950) 115,154,830 5,957,120 -
Transfer of expenses 16 583,780 - (583,780) -
Balance at 31 December 2010 2,287,188,445 793,744,068 94,392,186 3,175,324,699
Total comprehensive income
for the year 217,726,166 - - 217,726,166
Transfers during the year (323,392,036) 312,324,667 11,067,369 -
Transfer of expenses 16 2,928,120 - (2,928,120) -
Balance at 31 December 2011 2,184,450,695 1,106,068,735 102,531,435 3,393,050,865
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BASIS OF PREPARATION

The financial statements incorporate the following significant accounting policies, which have been consistently applied in
all material respect and comply with International Financial Reporting Standards. The financial statements have been prepared
on the historical cost basis except for the revaluation of certain investments and investment property. The principal accounting
policies are set out below.

ADOPTION OF NEW AND REVISED STANDARDS

In the current period, the Fund has adopted the following new and revised Standards and Interpretations of
the International Accounting Standards Board (the IASB) and the International Financial Reporting Interpretations Committee
(IFRIC) of the IASB that are relevant to its operations and effective for annual reporting periods beginning on 1 January 2011.
The adoption of these standards has not resulted in changes to the Fund's accounting policies.

IFRS 7 - Financial Instruments: Disclosures (Annual improvements) (effective from 1 January 2011)
IAS 1 - Presentation of Financial Instruments (Annual improvements) (effective from 1 January 2011)
IAS 24 - Related Party Disclosures (revised definition of related party) (effective from 1 January 2011)
IAS 34 - Interim Financial Reporting (Annual improvements) (effective from 1 January 2011)
IAS 32 - Financial Instruments: Presentation (effective from 1 February 2010)
IFRIC 14 - IAS 19 - The Limit on a defined benefit asset, minimum funding requirements and their interaction
(effective from 1 January 2011)

Standards and interpretations in issue not yet adopted
At the date of authorisation of these financial statements, the following Standards and Interpretations were
issued but not yet effective:

New/Revised International Financial Reporting Standards

IFRS 7 - Financial Instruments: Disclosures (transfers of financial assets)
IFRS 7 - Financial Instruments: Disclosures (offsetting of assets and liabilities)
IFRS 7 - Financial Instruments: Disclosures (initial application of IFRS 9)
IFRS 9 - Financial Instruments : Classification and measurement
IFRS 9 - Financial Instruments : Financial liabilities and derecognition
IFRS 12 - Disclosure of Interests in Other Entities
IFRS 13 - Fair Value Measurement
IAS 1 - Presentation of Financial Statements (Comprehensive income)
IAS 12 - Income Taxes - limited scope amendment: recovery of underlying assets
IAS 19 - Employee Benefits: Post employment and Termination Benefits projects
IAS 28 - Investments in Associates and Joint Ventures
IAS 27 - Separate Financial Statements

The Fund will evaluate the effect of all the new standards, amendments and interpretations that
are in issue for adoption in the applicable periods.

Effective date

01 July 2011
01 January 2013
01 January 2015
01 January 2015
01 January 2015
01 January 2013
01 January 2013

01 July 2012
01 January 2012
01 January 2013
01 January 2013
01 January 2013
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DEBSWANA PENSION FUND
SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
31 December 2011

BENEFITS PAYABLE

Benefits payable include all valid notified benefit claims and are recognised on an accruals basis.

PENSIONERS' ACCOUNT

This account comprises the equivalent of net assets of the Fund attributable to the Fund's pensioners. This
reserve will be used to fund the Fund's liability, which is the actuarial value of the current pensions in payment
and allows for future increases in pensions. Regular actuarial valuations are carried out to determine the Fund's
liability to the pensioners. The last actuarial valuation was conducted at 31 December 2011.

CONTINGENCY RESERVE

This reserve represents funds set aside in consultation with the Fund's actuaries to protect the Fund in future
against contingencies such as expense overruns, data error as a result of operating a life stage model and
unanticipated pensioner expenses. The reserve was initially set at 3% of the total net assets and is reviewed
from time to time.

PLANT AND EQUIPMENT

Plant and equipment is stated at cost less accumulated depreciation and any accumulated impairment losses.
Depreciation is charged so as to write off the cost of assets over their estimated useful lives, using the straightline
method. The estimated useful lives, residual values and depreciation methods are reviewed at each year end,
with the effect of any changes in estimate accounted for on a prospective basis. The following useful lives are
used in the calculation of depreciation:

Office equipment 4 - 5 years
Motor vehicles 4 years
Furniture and fittings 10 years

INTANGIBLE ASSET

Internally-generated intangible assets

An internally-generated intangible asset arising from development (or from the development phase of an
internal project) is recognised if, and only if, all of the following have been demonstrated:

- the technical feasibility of completing the intangible asset so that it will be available for use or sale;

- the intention to complete the intangible asset and use or sell it;

- the ability to use or sell the intangible asset;



INTANGIBLE ASSET (continued)

- how the intangible asset will generate probable future economic benefits;

- the availability of adequate technical, financial and other resources to complete the development and to use
or sell the intangible asset; and

- the ability to measure reliably the expenditure attributable to the intangible asset during its development.

The amount initially recognised for internally-generated intangible assets is the sum of the expenditure incurred
from the date when the intangible asset first meets the recognition criteria listed above. Where no internally-
generated intangible asset can be recognised, development expenditure is recognised in profit or loss in the
period in which it is incurred.

Subsequent to initial recognition, internally-generated intangible assets are reported at cost less accumulated
amortisation and accumulated impairment losses, on the same basis as intangible assets that are acquired
separately.

Intangible assets in respect of software development costs are amortised over a period of 10 years.

INVESTMENT PROPERTIES

Investment properties are properties held to earn rentals and/or for capital appreciation. Investment properties
are measured initially at cost, including transaction costs. Subsequent to initial recognition, investment properties
are measured at fair value. Gains and losses arising from changes in the fair value of investment properties are
included in profit or loss in the period in which they arise.

An investment property is derecognised upon disposal or when the investment property is permanently
withdrawn from use and no future economic benefits are expected from the disposal. Any gain or loss arising
on derecognition of the property (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) is included in profit or loss in the period in which the property is derecognised.

FINANCIAL INSTRUMENTS

Financial assets

Investments are recognised and derecognised on the trade date where the purchase or sale of an investment
is under a contract whose terms require delivery of the investment within the timeframe established by the
market concerned, and are initially measured at fair value, net of transaction costs.

Financial assets are classified into the following categories: financial assets as 'at fair value through profit or loss'
(FVTPL), and loans and receivables. The classification depends on the nature and purpose of the financial assets
and is determined at the time of initial recognition.
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DEBSWANA PENSION FUND
SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
31 December 2011

Effective interest method

The effective interest method is a method of calculating the amortised cost of a financial asset and of allocating
interest income over the relevant period. The effective interest rate is the rate that exactly discounts estimated
future cash receipts through the expected life of the financial asset, or, where appropriate, a shorter period.

Income is recognised on an effective interest basis for debt instruments other than those financial assets
designated as at FVTPL.

Financial assets at FVTPL

Financial assets are classified as at FVTPL where the financial asset is either held for trading or it is designated
as at FVTPL.

A financial asset is classified as held for trading if:

- it has been acquired principally for the purpose of selling in the near future; or

- it is part of an identified portfolio of financial instruments that the Fund manages together and has a recent
actual pattern of short-term profit taking;

A financial asset other than a financial asset held for trading may be designated as at FVTPL upon initial
recognition if:

- such designation eliminates or significantly reduces a measurement or recognition inconsistency that would
otherwise arise; or

- the financial asset forms part of a group of financial assets or financial liabilities or both, which is managed
and its performance is evaluated on a fair value basis, in accordance with a documented risk management or
investment strategy, and information about the grouping is provided internally on that basis.

The Fund's investment securities are designated as at fair value through profit or loss as they are managed on
a fair value basis in line with the Fund's documented investment principles.



FINANCIAL INSTRUMENTS (continued)

Financial assets at FVTPL are stated at fair value, with any resultant gain or loss recognised in profit or loss. The
net gain or loss recognised in profit are earned on the financial asset. Fair value is determined in the manner
described below:

i) Listed securities are valued at the last market value ruling at the statement of financial position date.

ii) Managed fund investments are stated at the unit prices quoted by the investment managers as at year- end.

iii) Unlisted securities are valued having regard to the latest dealings, professional valuation, asset values and
other appropriate financial information.

Loans and receivables

Contributions receivables and other receivables that have a fixed or determinable payments that are not quoted
in an active market are classified as 'loans and receivables'. Loans and receivables are measured at amortised
cost using the effective interest method less any impairment. Interest income is recognised by applying the
effective interest rate, except for short-term receivables where the recognition of interest would be immaterial.

Cash and cash equivalents

Cash and cash equivalents comprise bank balances and demand deposits and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value.

Impairment of financial assets

Financial assets, other than those at FVTPL, are assessed for indicators of impairment at each statement of
financial position date. Financial assets are impaired where there is objective evidence that, as a result of one
or more events that occurred after initial recognition of the financial asset, the estimated future cash flows of
the investment have been impacted. For financial assets carried at amortised cost, the amount of the impairment
is the difference between the asset's carrying amount and the present value of estimated future cash flows,
discounted at the original effective interest rate.

The carrying amount of the financial asset is reduced by the impairment loss directly for all financial assets with
the exception of trade receivables, where the carrying amount is reduced through the use of an allowance
account.

When a trade receivable is uncollectible, it is written off against the allowance account. Subsequent recoveries
of the amounts previously written off are credited against the allowance account. Changes in the carrying
amount of the allowance account are recognised in profit or loss.
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DEBSWANA PENSION FUND
SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
31 December 2011

FINANCIAL INSTRUMENTS (continued)

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was recognised, the previously recognised impairment
loss is reversed through profit or loss to the extent that the carrying amount of the investment at the date the
impairment is reversed does not exceed what the amortised cost would have been had the impairment not
been recognised.

Financial liabilities

Financial liabilities are classified according to the substance of the contractual arrangements entered into.

Significant financial liabilities comprise benefits payable and other payables.

Benefits payable and other accounts payables are stated at their amortised cost.

REVENUE RECOGNITION

Contributions

Contribution revenue is recognised on an accruals basis.

Dividend and interest revenue

Dividend revenue from investments is recognised when the shareholder's right to receive payment has been
established. Withholding tax payable at 7.5% on dividends received from Botswana equities is netted off against
dividend income.

Interest revenue from Government bonds, promissory notes, term deposits, call accounts and other fixed income
securities is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate
applicable, which exactly discounts the estimated future cash receipts through the expected life of the financial
asset to that asset's net carrying amount.

Rental income

Rental income from investment properties is recognised on a straight-line basis over the term of the relevant
lease.

LEASING

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessee. All  other leases are classified as operating leases.

The Fund as a lessor

Amounts due from lessees under finance leases are recorded as a receivable at the amount of the Fund's net



FINANCIAL INSTRUMENTS (continued)

investment in the leases. Finance lease income is allocated to accounting periods so as to reflect a constant
periodic rate of return on the Fund's net investment outstanding in respect of the leases.

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease.
Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount
of the leased asset and recognised on a straight-line basis over the lease term.

The Fund as lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term, except
where another systematic basis is more representative of the time pattern in which economic benefits from the
leased asset are consumed. Contingent rentals arising under operating leases are recognised as an expense in
the period in which they are incurred.

In the event that lease incentives are received to enter into operating leases, such incentives are recognised as
a liability. The aggregate benefit of incentives is recognised as a reduction of rental expense on a straight-line
basis, except where another systematic basis is more representative of the time pattern in which economic
benefits from the leased asset are consumed.
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DEBSWANA PENSION FUND
SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
31 December 2011

FOREIGN CURRENCIES

The financial statements are presented in the currency of the primary economic environment in which the Fund
operates (its functional currency), the Botswana Pula.

Transactions in currencies other than Botswana Pula are recorded at the rates of exchange prevailing on the
dates of the transactions. At each statement of financial position date, monetary items denominated in foreign
currencies are retranslated at the rates prevailing on the statement of financial position date.

Non-monetary items carried at fair value that are denominated in foreign currencies are re-translated at the
rates prevailing on the date when the fair value was determined. Non-monetary items that are measured in
terms of historical cost in a foreign currency are not retranslated.

Exchange differences are recognised in profit or loss in which they arise except for:

- exchange differences which relate to assets under construction for future productive use, which are included
in the cost of those assets where they are regarded as an adjustment to interest costs on foreign currency; and

- exchange differences on transactions entered into in order to hedge certain foreign currency risks.

RELATED PARTY TRANSACTIONS

Related parties are defined as those parties:

(a) directly, or indirectly through one or more intermediaries, the party:

(i) controls, is controlled by, or is under common control with, the entity (this includes parents, subsidiaries and
fellow subsidiaries);

(ii) has an interest in the entity that gives it significant influence over the entity; or

(b) that are members of the key management personnel of the entity or its parent including close members of
the family.

All dealings with related parties are transacted on an arm's length basis and accordingly included in profit or
loss for the year.



KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of financial statements in conformity with IFRS requires management to make judgements,

estimates and assumptions that affect the application of policies and reported amounts of assets, liabilities,
income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised and any future periods affected.

Impairment of financial assets

Determining whether a financial asset is impaired requires an estimation of the future cash flows that the Fund
is expected to receive from either disposing or holding onto the financial asset in the form of dividends or
interest.

Useful lives of plant and equipment and intangible assets

As described in the accounting policy for plant and equipment, the Fund reviews the estimated useful lives of
plant and equipment and intangible assets at the end of each annual reporting period. During the year, the
Trustees' determined that the useful lives of the plant and equipment did not change since the prior year.

Valuation of investment properties

Determining the fair value of property requires an estimation of the value in use of the property. The value in
use is calculated by professional valuers who estimate the future cash flows in form of rental income expected
to arise from renting out the property and a suitable discount rate in order to calculate present value. The
Trustees uti l ise independent valuers to minimise the level  of  estimation uncer tainty.
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1 CONTRIBUTIONS RECEIVABLE

Contributions receivable are 20% of members' pensionable earnings for all participating employers except for Morupule 
Colliery Limited. Morupule Colliery Limited contributes 15% of members' pensionable earnings whilst members contribute
5% of pensionable earnings.

2011 2010
2 NET TRANSFERS (TO) / FROM OTHER FUNDS BWP BWP

Transfers in 1,200,598 2,339,925
Transfers out (2,505,881) (432,122)
Net transfers (1,305,283) 1,907,803

3 ADMINISTRATION EXPENSES

Actuarial fees 310,794 301,668
Administration fees - 1,952,238
Auditors' remuneration:

External audit fees - current year 425,500 407,616
- prior year 95,579 (638)

Internal audit fees 343,184 248,052
Bank charges 252,037 177,745
Communications expenses 675,803 657,728
Fidelity and other insurance 117,619 90,743
Legal and professional fees 193,489 856,423
License and maintenance fees 1,356,355 -
Other expenses 1,200,855 965,193
Staff costs 7,786,069 5,913,197
Stationery 69,384 141,380
Strategic plan expenses - 583,781
Travel and entertainment 1,083,296 287,318
Unitisation fees 509,739 486,275

14,419,703 13,068,719
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2011 2010
BWP BWP

4 TAXATION

The Fund is an approved scheme under the Income Tax Act, (Chapter 52:01)
and is therefore not subject to taxation.

5 INVESTMENT IN PROPERTIES

Investment properties at fair value:
Freehold and leasehold land and buildings 63,490,000 58,600,000
Leasehold land and buildings held in partnerships 46,084,777 40,930,809

109,574,777 99,530,809

Balance at beginning of the year 99,530,809 87,738,861
Net gain from fair value adjustments 7,539,240 11,791,948
Additions 2,504,728 -
Balance at end of the year 109,574,777 99,530,809

Loans and shares in property investment companies:
Loans advanced to property investment companies 3,742,027 12,063,170
Re-instatement of previous impairment of investment in Healthcare Holdings 3,503,314 -
Investment in shares of property investment company - 4,185,050
Disposal of investments - (12,445,125)

7,245,341 3,803,095
Total investment in properties 116,820,118 103,333,904

Deferred lease rental 346,698 264,951

Total 117,166,816 103,598,855

Investment properties were revalued at 31 December 2011 by MG Properties International Botswana, Kwena Property
Services and Wragg (Proprietary) Limited, firms of independent chartered valuers on an open market value basis.
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2011 2010
6 OTHER FINANCIAL ASSETS BWP BWP

Designated as at fair value through profit and loss (FVTPL)
Equity investments - Onshore 676,254,014 603,716,496

- Offshore 6,112,125 6,396,269
682,366,139 610,112,765

Fixed income securities
Bonds - Onshore 377,263,774 413,083,016

- Offshore unitised 483,584,296 383,776,847
860,848,070 796,859,863

Promissory notes 430,165 1,211,309
861,278,235 798,071,172

Offshore equity unitised funds 1,391,434,078 1,299,921,191
2,935,078,452 2,708,105,128

Short-term loan to Airport Junction
(repayable on or before 30 April 2012) 22,505,209 -

Provision for impairment (Diamonex Limited)
Dual listed equities (3,866,724) (3,866,724)
Bonds onshore (1,122,944) (1,122,944)

(4,989,668) (4,989,668)

Net carrying amount 2,952,593,993 2,703,115,460

7 CASH AND CASH EQUIVALENTS

Short-term deposits 317,889,339 210,460,943
Bank balances 106,281,073 234,970,772

424,170,412 445,431,715
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8 PLANT AND EQUIPMENT Motor Office Furniture
Vehicles Equipment and Fittings Total

2011 BWP BWP BWP BWP
Cost
Balance at 1 January 2011 197,140 1,508,174 491,504 2,196,818
Additions 547,919 1,533,057 264,561 2,345,537
Balance at 31 December 2011 745,059 3,041,231 756,065 4,542,355

Accumulated depreciation
Balance at 1 January 2011 151,961 408,328 261,199 821,488
Charge for the year 108,382 413,731 120,048 642,161
Adjustments 152,163 - - 152,163
Balance at 31 December 2011 412,506 822,059 381,247 1,615,812

Carrying amount 332,553 2,219,172 374,818 2,926,543

2010
Cost
Balance at 1 January 2010 197,140 440,172 491,504 1,128,816
Additions - 1,068,002 - 1,068,002
Balance at 31 December 2010 197,140 1,508,174 491,504 2,196,818

Accumulated depreciation
Balance at 1 January 2010 197,140 287,002 208,068 692,210
Charge for the year 4,107 200,170 84,257 288,534
Adjustments (49,286) (78,844) (31,126) (159,256)
Balance at 31 December 2010 151,961 408,328 261,199 821,488

Carrying amount 45,179 1,099,846 230,305 1,375,330
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2011 2010
9 INTANGIBLE ASSET BWP BWP

Cost
Balance at beginning of year 5,009,429 -
Additions during the year 1,180,772 5,009,429
Balance at end of year 6,190,201 5,009,429

Amortisation and impairment
Amortisation at beginning of year (166,981) -
Amortisation charge for the year (619,020) (166,981)
Impairment during the year (2,309,100) -
Balance at end of year (3,095,101) (166,981)

Carrying amount 3,095,100 4,842,448

The intangible asset comprises of an internally developed application
system, the Benchmark Benefits Administration System.

10 CONTRIBUTIONS AND OTHER RECEIVABLES
Contributions receivable - 65,966
Transfers receivable 330,044 -
Adhoc contributions clearing account 655,366 -
Advance benefit payments 3,738,614 -
Interest receivable 2,051,392 824,872
Dividends receivable 887,046 1,051,474
Property rentals receivable 756,594 508,161
Property partnership current accounts 7,683,886 9,324,125
Other receivables 9,356,441 1,249,466

25,459,383 13,024,064

Contributions and other receivables disclosed above are classified as
loans and receivables and are therefore measured at amortised cost.
Contributions are received in accordance with the Rules of the Fund.
No interest is charged on outstanding receivables.
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11 BENEFITS PAYABLE

Retirement 67,756,668 54,868,926
Withdrawal 34,856,291 24,110,941
Death 4,636,296 9,815,587
Pensioner deaths 602,693 189,723
Uncleared contributions 1,174,827 1,179,593
Redirected funds (Deaths and Voids) 7,521,192 -
Monthly pensions 2,475,625 132,468
Unclaimed benefits 1,663,241 851,219
Tax payable on benefits 5,278,154 381,066
Contributions for ineligible members 624,060 818,611

126,589,047 92,348,134

12 OTHER PAYABLES
Rental deposits 381,453 348,229
Rental received in advance 127,902 152,598
Withholding tax 6,746 7,101
Administration fees payable 3,920,033 2,514,087
Provisions and accruals 1,336,201 693,024

5,772,335 3,715,039
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13 ACTUARIAL VALUATION

The financial statements summarise the transactions and net assets of the Fund. They do not take account
of liabilities to pay pensions and other benefits in the future.

In accordance with the Rules of the Fund, the actuarial position of the Fund, which does take account of
such liabilities, is examined and reported upon by the actuaries of the Fund.

An actuarial valuation was carried out as at 31 December 2011. The valuation shows that the pension reserves
of the Fund, as reflected in the statement of changes in funds on page 6 amounting to P1 106 068 735
(2010:P793 744 068) adequately cover the pensioners' liabilities at that date amounting to P1 099 047 000
(2010:794 732 000), without taking into account future pension increases.

14 FINANCIAL RISK MANAGEMENT

Risk is inherent in the Fund's management of investments which are held in various financial instruments.
This is managed through a process of on-going identification, measurement and monitoring that is subject
to an extensive framework of risk limits and other controls. The process of risk management is critical to the
Fund's ongoing operations with the day to day management of financial instruments being conducted by
investment managers. The Fund's objectives, policies and procedures for managing the risk exposure and 
the methods used to measure the risks have remained consistent with the prior year.

The Fund has established investment guidelines. These guidelines set out its investment objectives, a
benchmark portfolio and approved investments. The investment guidelines also set out minimum performance
measurements of returns on its investments, which are managed by a number of investment managers.
Strict measures are observed for appointing investment managers. The active and deferred members are
placed into the age-banded life stage model, which provides a range of investment portfolios with specified
investment strategies.

Risk Management Governance Structure

Board of Trustees

The Board of Trustees is responsible for the Fund's overall risk management approach and for approving
investment guidelines, the risk strategies and principles. The Fund's Investment Committee reviews the risk
profile from time to time, and the overall risk profile and investment strategies are reviewed and approved
by the Board of Trustees.

Investment Committee

The Investment Committee comprising members of the Board of Trustees and management meets regularly
to review developments in the international financial and capital markets. Where necessary the Investment



Committee makes decisions on the Fund's investments in terms of composition and other relevant factors.
The Investment Committee has outsourced the investment managers' performance assessment and review
to the Fund's actuaries, who report regularly to the Board of Trustees.

Audit and Finance Committee

The Audit and Finance Committee comprising members of the Board of Trustees and management meets
regularly and reviews the risk management process, the risk assurance plan, and approve the annual audit
coverage for both internal and external audit.

Benefits Review Committee

The Benefits Review Committee comprising of the Board of Trustees and management meets regularly and
reviews the distribution and disposal of death benefits. The Benefits Review Committee is also responsible
for the Fund's communication strategy and its implementation.

Types of Risk Exposure

The Fund is exposed to various types of risk exposures, namely market risk, comprising currency risk, interest
rate risk, equity price risk, credit risk and liquidity risk.

Currency risk:

The Fund is exposed to currency risk mainly through its investments and term deposits denominated in
foreign currencies. The Fund's total exposure to currency risk through its investments and term deposits
denominated in United States Dollars as at 31 December 2011 amounted to P1 881 130 499 (2010: P1 685
607 696).
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14 FINANCIAL RISK MANAGEMENT (Continued)

Interest rate risk:

Interest rate risk is the possible loss in the value of a fixed income asset resulting from an unexpected and
adverse movement in interest rates and consequent change in price. Interest rate risk is measured by
modified duration, which measures the sensitivity of the price of a bond to changes in interest rates expressed
in years.

Financial instruments that are sensitive to interest rate risk are bank balances and cash, interest bearing
securities and term deposits. Interest rates earned on financial instruments compare favourably with
those currently available in the market. The net exposure to interest rate risk as at 31 December 2011
amounted to P400 199 148 (2010:P414 294 325) being investments in onshore bonds, promissory notes
and short-term loans and P483 584 296 (2010:P383 776 847) being investments in offshore bonds, and
P424 170 412 (2010:P445 431 715) being short term deposits and cash and cash equivalents as disclosed
in notes 6 and 7.

Equity price risk:

Equity price risk is the risk that the value of equities decreases as a result of changes in the equity prices and
diminution of value of individual stocks. The investment guidelines stipulates the allowable holding levels.
The net exposure to equity price risk as at 31 December 2011 amounted to P682 366 139 (2010:P610 112
765) for local equities and P1 391 434 078 (2010:P1 299 921 191) for offshore equities and offshore unitised
funds as disclosed in note 6.

Fair values of financial instruments

Fair values of financial instruments carried at amortised cost

The Board of Trustees considers that the carrying amounts of assets and liabilities recognised in the financial
statements at amortised cost approximates their fair values.

Valuation techniques and assumptions applied for the purpose of measuring fair value

The fair value of financial assets and financial l iabilities are determined as follows:

The fair value of financial assets and financial liabilities with standard terms and conditions and traded on
active liquid markets are determined with reference to quoted market prices (includes listed equities and
bonds).

The fair values of other financial assets and financial liabilities are determinable in accordance with generally
accepted pricing models based on discounted cash flow analysis using prices from observable current
market transactions and dealer quotes for similar instruments.



Fair value measurements recognised in the Statement of Financial Position

The following table provides an analysis of financial instruments that are measured subsequent to initial
recognition at fair value, grouped into Level 1 to 3 based on the degree to which the fair value is observable.

Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for
identical assets or liabilities.

Level 2 Fair value measurements are those derived from inputs other than quoted prices included within
Level 1 that are observable for the asset or liability, either directly (i.e.as prices) or indirectly (i.e. derived
from prices).

Level 3 Fair value measurements are those derived from valuation techniques that includes inputs for the
asset or liability that are not based on observable market data (unobservable inputs).
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14 FINANCIAL RISK MANAGEMENT (continued)

Fair values of financial instruments (continued)

31 December
2011
Total Level 1 Level 2 Level 3

Financial assets at fair value BWP BWP BWP BWP
through profit or loss

Onshore listed equity investments 676,254,014 676,254,014 - -
Offshore listed equity investments 6,112,125 6,112,125 - -
Onshore listed bonds 377,263,774 377,263,774 - -
Promissory notes 430,165 - 430,165 -
Offshore bonds unitised funds 483,584,296 - 483,584,296 -
Offshore equity unitised funds 1,391,434,078 - 1,391,434,078 -
Short-term loan 22,505,209 - 22,505,209 -
Total 2,957,583,661 1,059,629,913 1,897,953,748 -

There were no transfers between Level 1 and 2 during this period.

The are no financial assets categorised as Level 3. Consequently, the reconciliation of movements in the Level
3 fair value measurements has not been provided.

Liquidity risk:

Ultimate responsibility for the liquidity risk management rests with the Board of Trustees, which has built an
appropriate liquidity risk management framework for the management of the Fund's short, medium and long
term funding and liquidity management requirements. The Fund manages liquidity by maintaining adequate
reserves by continuously monitoring forecast and actual cash flows and matching the maturity profiles of
financial assets and liabilities.

Based on the nature of the Fund's payables, an analysis of undiscounted cash flows of financial liabilities is not
relevant. Substantially, the Fund's benefits and other accounts payable are due for settlement within three
months after the year end.

Market risk sensitivity analysis
The set of assumptions used for each of the risk factors hereunder are not forecasts, but merely “what if” scenarios
and the likely impact on the current portfolio, based on selected changes in risk variables over a one year
horizon.



14 FINANCIAL RISK MANAGEMENT (continued)

The table below gives an indication of the risk sensitivities of the portfolio to various risk parameters. Assuming
that the probability of the beneficial change in the risk variables are as likely to happen as an adverse change,
both potential increase and decrease are shown for the indicated scenarios.
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Risk                                           Adverse market change                                         Beneficial market change
Variable Scenario

Currency Strengthening of Weakening of
Risk the Pula by 1% (18,811,305) the Pula by 1% 18,811,305
Global Equity Decline in Increase in
Risk global equity global equity

prices by 1% (13,975,462) prices by 1% 13,975,462
Local Equity Decline in Increase in
Risk local equity local equity

prices by 1% (6,762,540) prices by 1% 6,762,540
Interest Decline in Increase in
Rate Risk interest yield interest yield

by 1% 12,854,391 by 1% (12,854,391)

ScenarioEffect on statement
of comprehensive
income
BWP

31 December 2011

Effect on statement
of comprehensive
income
BWP

Risk                                           Adverse market change                                         Beneficial market change
Variable

Scenario

Currency Strengthening of Weakening of
Risk the Pula by 1% (16,856,077) the Pula by 1% 16,856,077
Global Equity Decline in Increase in
Risk global equity global equity

prices by 1% (12,999,212) prices by 1% 12,999,212
Local Equity Decline in Increase in
Risk local equity local equity

prices by 1% (6,101,128) prices by 1% 6,101,128
Interest Decline in Increase in
Rate Risk interest yield   interest yield

by 1% 12,435,031 by 1% (12,435,031

Scenario

31 December 2010

Effect on statement
of comprehensive
income
BWP

Effect on statement
of comprehensive
income
BWP
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14 FINANCIAL RISK MANAGEMENT (continued)
Credit risk:
This is the risk that would arise if an entity that the Fund conducts business with, is unable to meet its financial obligation
or in an event of an adverse credit event or default.

Management has a strict policy with regards to the Fund's exposure to credit risk, and where there is exposure, this is
monitored on an on-going basis. Reputable financial institutions are used for cash handling purposes. The Fund allocates
funds to a number of investment managers, which have diversified mandates and the credit risk on liquid funds is limited
because the counterparties are banks with high credit ratings.

There are no investments with any counterparty exceeding 5% of the total investment portfolio.

Concentration of credit risk

Counterparty (Investment Manager) Investment type 2011 2010
BWP BWP

Counterparty (investment manager) Government bonds 38,556,434 71,442,404
Investec Asset Management Limited Corporate bonds 75,767,680 69,551,007
Investec Asset Management Limited Parastatals bonds 63,843,292 63,102,332
Investec Asset Management Limited Corporate promissory notes 430,165 1,211,309
BIFM Asset Management (Proprietary) Limited Government bonds 90,350,660 96,794,259
BIFM Asset Management (Proprietary) Limited Corporate bonds 23,537,245 31,453,050
BIFM Asset Management (Proprietary) Limited Parastatals bonds 18,435,304 19,229,939
Allan Gray Botswana Government bonds 11,013,615 10,990,315
Allan Gray Botswana Corporate bonds 24,863,350 18,506,203
Allan Gray Botswana Parastatals bonds 30,896,195 32,013,507
Pimco Funds: Global Investors Series plc. Unitised offshore bonds 483,584,295 383,776,847
Total (per note 6) 861,278,235 798,071,172

Bank balances and fixed deposits

Counterparty (Investment Manager) Investment type 2011 2010
BWP BWP

First National of Bank Botswana Limited Fixed deposits 124,274,745 120,806,725
Barclays Bank of Botswana Limited Fixed deposits 66,574,176 1,909,658
Barclays Bank of Botswana Limited Bank balances 92,844,124 221,455,971
Standard Chartered Bank Botswana Limited Bank balances 13,437,537 11,685,400
Stanbic Bank Botswana Fixed deposits 39,173,363 43,607,404
Bank of Botswana Treasury bills 85,147,851 45,966,557
Other Institutions Fixed Deposits 2,718,616 -
Total 424,170,412 445,431,715
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14 FINANCIAL RISK MANAGEMENT (continued)
Significant accounting policies

Details of the significant accounting policies and methods adopted (including the criteria for recognition, the basis
of measurement, and the basis of recognition of income and expenses), for each class of financial asset and financial
liability are disclosed under significant accounting policies on pages 11, 12 and 13 of the financial statements

Categories of financial instruments 2011 2010
BWP BWP

Financial assets

Cash and cash equivalents 424,170,412 445,431,715

Designated as at fair value through profit and loss (FVTPL) 2,952,593,993 2,703,115,460
Loans and receivables 25,459,383 13,024,064

Financial liabilities

Other financial liabilities at amortised cost 132,361,382 96,063,173

15 RELATED PARTY TRANSACTIONS

Remuneration of key management personnel:
Key management personnel comprises the Principal Executive Officer
Gross emoluments of the key management personnel are:
Short term benefits 1,092,495 936,024
Internal audit fees charged by Debswana Head Office 343,184 248,052

16 CONTINGENCY RESERVE

A decision was made by the Board of Trustees to allocate operating expenses amounting to P2 928 120 (2010:P583 780)
relating to the Benefits Administration System to the Contingency Reserve. The reason for allocating the expenses to
Contingency Reserve was to avoid overburdening members who retired in 2011 with the once-off cost which would have
negatively impacted on their fund credits. The Contingency Reserve is utilised for such purposes.

17 DESCRIPTION OF THE FUND

The Fund was established on 1 October 1984 as a defined contribution pension fund.

The main purpose of the Fund is to provide for the payment of pensions to qualifying members on retirement. A secondary
objective of the Fund is to provide benefits to nominated beneficiaries or widows and dependents of the qualifying
members as the case may be.

The participating employers are: Debswana Diamond Company (Proprietary) Limited, Morupule Colliery Limited, De
Beers Holdings Botswana (Proprietary) Limited, Diamond Trading Company Botswana (Proprietary) Limited, Anglo Coal
(Proprietary) Limited and Debswana Pension Fund.
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18 MEMBERSHIP STATISTICS 2011 2010

Number of members: Active 4,191 4,727
Deferred 2,658 2,491
Pensioners 2,737 2,336

19 COMMITMENTS

Amounts committed in terms of operating leases over the Fund's office 2011 2010
premises in Gaborone: BWP BWP

Due within two to one year 847,200 452,532
Due within two to five years 4,236,000 2,262,660

5,083,200 2,715,192

20 FIDELITY INSURANCE COVER

The Trustees are of the opinion that the Fund has adequate fidelity
insurance cover.

21 EVENTS AFTER THE REPORTING PERIOD

No events have occurred between the end of the reporting period and
the date of approval of the financial statements, which would materially
affect the financial statements.

22 COMPARATIVES

Where necessary, the presentation of comparative information has been
re-classified to conform to the current year financial statements.
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